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To share resources, connect sources for 
stories and to promote and exchange  
practical tips and solutions to improve 
journalists’ coverage of road safety.

https://vital.ent.box.com/s/g21m7g402ixzd2xyxju1f9iwwjbayr8q


Attendees are invited to share with all participants up to two personal stories related to 
road safety in a headline format—as they would do routinely at work—either from their 
own experience or from someone close. The goal is to help participants realize that road 
safety is relevant for everyone, including themselves. The facilitator gives the 
participants five minutes for this first task. The facilitator may start by sharing their 
own personal headline and then inviting participants to share theirs, making comments 
to promote mutual understanding. (Example: “Child restraint saves the life of baby 
when car crashes into lamppost.”



 

The speaker will start by showing the alignment of factors and chain of events, using 
the "Swiss cheese theory," that result in a road crash, and how this chain can be 
interrupted. The speaker explains that risk factors can be identified in human behavior, 
the environment or the vehicle, with relevant actions that can be taken before, during 
and after a crash. The WHO main risk factors will be presented along with relevant data 
referring to each one. Speeding is highlighted, and the speaker explains that speed 
influences the driver's reaction time as well as the distance needed for stopping a vehicle. 
The speaker then presents the chances of survival for a pedestrian or cyclist at different 
speeds and compares the damage to the human body during and after a crash to a freefall 
from a building, as an example. The narrowing effect of speeding on a driver´s visual 
field and WHO best practices for speeding laws will also be presented. The expert explains 
the principles of the Safe Systems approach and the differences between that approach 
and the traditional one. A video that explains the safe systems concept can be adapted 
to the local context/language and shown.

Case study: press coverage of road safety in [city/country – we have an example 
from Bogotá/Colombia that could be used as an international resource] 

https://www.youtube.com/watch?v=usCDzMSAmaY
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Next, we’ll focus on an article about a crash that came out at a digital outlet in Porto 
Alegre in the south of Brazil. The headline says, “Teenager dies in road crash caused by 
drunk driver, say police.” The next slide has a segment about the same crash, with a 
slightly different approach, highlighting that speed played a particular role in the 
outcome of the crash. A reflection should follow on how we as communication 
professionals, and journalists in particular, can talk about speeding to highlight its 
severity and dangers for everyone on the road—including ourselves, as we discussed at 
the beginning of this workshop.





orkshop and briefl

To provide additional resources, especially 
about speeding, data and solutions 
journalism, as an alternative reporting lens 
for road safety reporting

To help media organizations and journalists 
understand the safe systems approach to 
road safety and recognize best practices in 
infrastructure, speeding and solutions 
applicable to the local context.

https://vital.ent.box.com/file/938747587937?s=4n945s0n5pctik30uaeqxg1fwlesmt4n


The facilitator starts with a WRI video (English subtitles available) that explains what 
the Safe Systems approach is and then explains the difference between the traditional 
view in a transportation system and the Safe Systems approach, which works to prevent 
crashes resulting in death or debilitating injury. In the Safe Systems approach, the 
responsibility is shared by many actors, not just the traffic agency or the users, as in the 
traditional view. 

On the next slide the facilitator calls attention to the fact that, since the beginning of 
the workshop, more than 55,000 people around the world have died as a result of road 
crashes. This means one person dies every 23 seconds, according to the WHO interactive 
panel “Deaths on the Roads,” which is based on the Global Status Report on Road Safety. 
The page offers data and traffic law information from almost every country in the world 
to help anyone understand the urgency of this issue. A PDF with the full report is also 
available in multiple languages on the WHO website. IOS and Android users can 
download an app to browse through data from the report.

With data and information from a global and national level, it is possible to analyze a 
particular scenario from a bigger perspective—from a systems perspective. For example: 
What are the consequences of road crashes for our society? One of them, as in the 
example in the next slide, is the cost to the whole society, which includes preventing 
investments or proper health care for many diseases, as well as the generation of poverty 
in those affected by road crashes. 

The facilitator also reminds everyone that the British Medical Journal banned use of 
the term “accident” in 2003 because it conveys an undue sense of fault-lessness and 
inevitability. This can serve as a reflection for the group on the wording currently used 
in the media.

From there, the facilitator leads the group into another activity, this time to watch 
another real-world road crash and discuss in breakout rooms how they would cover 
such a story. Divided into groups, participants will take seven minutes to discuss: 1) the 
public health perspective; 2) the systems-level point of view; 3) economic approach; and 
4) social impacts perspective. Back together with the full group, participants may take 
eight minutes to share their ideas. 

From there, the facilitator shares writing tips to highlight the importance of using the 
active voice, and of taking a broader perspective on a road crash. For example, focus not 
only on vulnerable road users such as pedestrians, but also on the true cause of the 
crash. The facilitator also reminds participants that the deaths and injuries on the road 
were described by the United Nations as a “pandemic” long before COVID-19.



 
 

The facilitator thanks the speaker and invites the next two experts to discuss a different 
approach to help drivers respect the speed limit: behavior change. According to 
international best practices, mass media campaigns along with enforcement are 
effective ways of encouraging behavior change. The facilitator invites the in-country 
Vital Strategies communication manager to lead the first section, on mass media, and 
then the local enforcement coordinator or IACP/GRSP partners lead the enforcement 
component.

This session introduces the concept of “solutions journalism.” According to the Solutions 
Journalism Network, a U.S.-based group of professionals committed to this way of 
reporting, solutions journalism involves rigorous evidence-based reporting on responses 
to social problems, such as road safety. The approach takes data very seriously, because 
of its relevance to finding solutions.

Solutions journalism covers a response to a problem and how it happened (or could 
happen). It also: provides evidence of impact by looking at effectiveness, not just 
intentions; takes into consideration qualitative or quantitative data; and helps answer 
questions like, “Is evidence showing that the response is not working?" Journalists can 
also write from a solutions journalism perspective about a failed response. Overall, 
solutions journalism produces insights that can help others respond to a particular 
issue and points out any limitations or caveats in the response.

The facilitator then takes participants through a few examples of what solutions 
journalism is and what it is not. Another perspective to consider with this new approach 
is the phenomenom that people are "tired" of bad news and may seek information from 
sources that are less reliable than journalism.

The Solutions Journalism Network also analyzed a study in the United Kingdom on 
why people were avoiding the news: 58% of the respondents said because it “had a 
negative impact on their mood.” Another 40% said that “there wasn't anything they 
could do” about the issues the media constantly present. It's not just an issue in the 
U.K.: The United Nations' official Instagram account shared a post about mental health 
and recommended that taking a break from the news could be helpful. So, there should 
be a better way to help people be aware of the most pressing issues of our time.

news:58%
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To share resources, connect to sources for 
stories, and enable an exchange on 
practical tips and solutions to improve 
journalists’ coverage of road safety.

The facilitator(s)  shares the screen, presents house rules and online features, welcomes 
participants, and acknowledges their professional accomplishments and passion for 
road safety. The facilitator reminds participants that interpretation is available and 
can be activated by clicking on their preferred language, on the bottom right of their 
Zoom screen, if needed.

The facilitator(s) explains that the webinars are part of an international initiative that 
will be presented shortly. Before getting started, the facilitator invites participants to 
introduce themselves and the media outlet where they work. The facilitator then 
presents their credentials and the panelists' credentials. 

https://vital.ent.box.com/s/w86dn6rj1blu98px4rlrymcvheu6ut7t
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After thanking the previous presenter, the facilitator reminds participants that they 
can drop questions into the Q&A box to be addressed during the webinar or after. Then 
the facilitator invites the next speaker, a local or international road safety expert, to 
speak on speeding as a risk factor. 

The expert starts by showing the alignment of factors and chain of events, using  the 
"Swiss cheese" theory, that result in a road crash—and how this chain can be interrupted 
to prevent crashes. The expert explains that risk factors can be identified in human 
behavior, the environment or the vehicle, with relevant action possible before, during 
and after a crash. The main risk factors are presented along with relevant data. Speeding 
is highlighted, and the speaker explains that speed influences reaction time as well as 
the distance needed for stopping a vehicle. The speaker presents the chances of survival 
for a pedestrian or cyclist at different speeds and compares the damage to the human 
body during a crash to a freefall from a building. The narrowing effect of speeding on 
the driver's visual field, and the importance of speed regulations meeting WHO best 
practices, is also presented.

The local or international road safety expert will describe the principles of the Safe 
Systems approach and explain the differences between that approach and the traditional 
view. A video at the end visually depicting the Safe Systems concept might be adapted 
to the local context/language.



fi

Participants are then are invited to respond to a quick poll by picking one or more of six 
options on  potential angles they see for a road safety story. Results are shared as the 
facilitator shows a few examples of headlines and special reports on road safety that 
used unusual angles to share creative and interesting stories. 

Participants are divided into breakout rooms to develop a pitch with their colleagues 
that they could use in their newsrooms, with an unusual angle, to convince their editor 
of the story's value so they can work on it. One participant in each group is invited to 
share the result of the group discussion with all participants. For the next five minutes, 
the facilitator invites the "reporters” to share their groups' ideas.

The facilitator then asks participants to answer a yes/no question in the chat: “Do you 
believe that news coverage of road crashes affects the perceptions of blame and preferred 
solutions?” Next, a scientific study, published by Elsevier, is presented: Researchers at 
the State University of New Jersey and Texas A&M University found that editorial patterns 
in road crash reporting influence people’s perception of what happened and what to do 
about it.

fi

https://apps.who.int/iris/handle/10665/179826
https://apps.who.int/iris/handle/10665/179826
https://www.vitalstrategies.org/resources/reporting-on-traffic-crashes-best-practices/
https://www.vitalstrategies.org/resources/reporting-on-traffic-crashes-best-practices/


 
 





To provide more resources, especially about 
speeding and infrastructure, to connect 
experts with participants, and to analyze 
case studies as a reference.

The training facilitator(s)  shares the screen to present the house rules and Zoom features, 
welcomes participants, and acknowledges their professional accomplishments and 
passion for road safety. The facilitator(s) reminds participants that interpretation is 
available and can be activated by clicking on their preferred language, on the bottom 
right of their Zoom screen.

The facilitator explains that the webinars are part of a broader international initiative 
that will be presented shortly. Before getting started, the facilitator invites participants 
to introduce themselves and the media outlet where they work. The facilitator  then 
presents their credentials and those of the panelists.

https://vital.ent.box.com/s/w374hrz1z25d3cpqywrxlpxfhzq2kumm
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The facilitator thanks the previous panelist and introduces the next topic, a case study 
to identify the relevance of speeding as a risk factor in a particular case, the coverage 
of a road crash on a major TV channel from Brazil (or any local example that would be 
suitable). The example starts with a video of the crash recorded from a surveillance 
camera to offer participants a unique perspective. After repeating the video at least 
twice, the facilitator shows the drawing of the car's trajectory provided by the local 
traffic authority and discusses the hypothesis for the crash, based on the video and the 
drawing. 

On the next slide, participants will answer YES or NO to the question: “Do you agree 
that speeding should be highlighted as the major risk factor for the outcomes of this 
particular road crash?” Participants may respond through chat or the “yes/no” feature 
on Zoom. The panelist may discuss the characteristics of this particular crash and assess 
other means to get information, such as police, emergency services of the hospital 
where some victims were taken. 

Next, we’ll focus on article about a crash from a digital outlet in Porto Alegre in Brazil, 
with headline, “Teenager dies in road crash caused by drunk driver, say police.” The 
next slide has a segment about the same crash, with a slightly different approach, 
highlighting that speed played a particular role. A reflection should follow on how we 
as communication professionals, and journalists in particular, can talk about speeding 
to highlight its severity and dangers for everyone on the road,  including ourselves, as 
we discussed at the beginning of this workshop.
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The facilitator thanks the partners from Vital Strategies and IACP for sharing their 
experience and knowledge and moves ahead with the session about reporting from a 
systems perspective. The facilitator starts with a WRI video that describes the Safe 
Systems concept and then explains very briefly the difference between the traditional 
view of a transportation system and the Safe Systems approach, which works to prevent 
crashes that result in death or debilitating injury. In the Safe Systems approach, the 
responsibility is shared by many actors, not just the traffic agency or the users, as in the 
traditional view.

On the next slide, the facilitator calls attention to the fact that, since the beginning of 
the workshop more than 5,000 people have died in the world as a result of road crashes. 
This means one person dies every 23 seconds, according to the WHO interactive panel 
“Deaths on the Roads,” which is based on the Global Status Report on Road Safety. The 
resource offers data and traffic law information from almost every country in the world 
to help people understand the urgency of this issue. A PDF with the full report is also 
available in multiple languages at the WHO website and there is even an app that IOS 
and Android users can download to browse through the data.

With the data and information from a global and national level, it is possible to analyze 
a particular scenario from a bigger perspective—the systems perspective. For example: 
In the big picture, what are the consequences of road crashes for  society? One of them, 
as in the example in the next slide, is the cost to the whole society, which includes 
preventing investments or proper health care for many diseases, as well generating 
poverty in those affected by road crashes. 



fi

From there, the facilitator shares tips on writing to highlight the importance of using 
active voice,  and not focusing only on vulnerable road users such as pedestrians but 
rather on the true cause of the crash. The facilitator also reminds participants that 
deaths and injuries on the road had been reported by the U. N. as a “pandemic” long 
before COVID-19.

If time permits, open the floor for questions. Participants are invited to respond to a 
quick evaluation form (through a link the facilitator shares in the chat box or in a 
follow-up email with the presentation and additional resources. The facilitator thanks 
everyone for their valuable time and invites journalists to keep engaged on the topic 
and to keep in   touch.

https://apps.who.int/iris/handle/10665/179826
https://apps.who.int/iris/handle/10665/179826
https://www.vitalstrategies.org/resources/reporting-on-traffic-crashes-best-practices/
https://www.vitalstrategies.org/resources/reporting-on-traffic-crashes-best-practices/




 
 





To provide data resources and introduce 
solutions journalism as an alternative lens to 
improve and amplify road safety reporting.

The training facilitator(s) shares the screen to present the house rules and Zoom features, 
and welcomes participants, recognizing their professional accomplishments and passion 
for road safety. The facilitator reminds participants that interpretation is available and 
can be activated by clicking on their preferred language, on the bottom right of their 
Zoom screen, if that's the case.

The facilitator explains that the webinars are part of a broader international initiative 
that will be presented shortly. Before getting started, the facilitator invites participants 
to present themselves, calling on them by first name so that, one by one, they are able 
to say their full name, position and the media outlet where they work—no need to refer 
to current position. Following up, the facilitator starts by presenting their credentials 
and the panelists' credentials as well.

https://vital.ent.box.com/s/odw5mtk1m69u11xeo1d1pic3ylt6u8yn


 
 

 
 

The next slide should be the workshop agenda, so that it is clear to all participants. After 
this, the facilitator introduces BIGRS, highlighting its history. (Since 2007, the initiative 
has saved nearly 312,000 lives and prevented up to 11.5 million injuries. BIGRS expects 
to save another 600,000 lives and prevent up to 22 million injuries in low- and 
middle-income countries by reinvesting between 2020 and 2025.) Partners and areas 
of work are briefly presented, as the facilitator introduces Vital Strategies and its central 
role in coordination, surveillance and communication, as well as the 50+ mass media 
campaigns on road safety aired all over the world. The facilitator also gives an overview 
of other main areas of work at Vital Strategies.



Next, the facilitator introduces the concept of solutions journalism. According to the 
Solutions Journalism Network, a U.S.-based group of professionals committed to this 
way of reporting, solutions journalism involves rigorous evidence-based reporting on 
responses to social problems, such as road safety. It takes data very seriously, because 
of its relevance to finding solutions—just as we discussed in the previous sessions.

So, solutions journalism covers a response to a problem and how it happened (or could 
happen). It also provides evidence of impact of interventions, looking at effectiveness, 
not just intentions; takes into consideration qualitative or quantitative data; and helps 
to answer questions such as, “Does evidence show that a particular intervention is not 
working?" A solutions journalism approach can also be used to write about a failed 
response.  Overall, solutions journalism produces insights that can help others respond 
to a particular issue and points out any limitations or caveats of various responses.

From there, the facilitator takes participants through a few examples of what solutions 
journalism is and what it is not. Another perspective to consider with this new approach
is the phenomenom that people are "tired" of bad news and may seek information from 
sources that are less reliable than journalism.

The Solutions Journalism Network also analyzed a study in the United Kingdom on 
why people were avoiding the news, and 58% of the respondents said because it “had
a negative impact on their mood.” Another 40% said “there wasn't anything they could 
do” about the issues the media constantly present. It's not just in the U.K.; the United 
Nations official Instagram shared a post about mental health and recommended that 
taking a break from the news could be helpful, for health reasons. So, there should be 
a better way to help people be aware of the most pressing issues of our time, in a more 
constructive way.



If time permits, the floor is opened for questions at the very end. Participants are invited 
to respond to a quick evaluation form (through a link the facilitator should share in the 
chat box, or to be shared on a follow up email with the presentation and additional 
resources). The facilitator thanks everyone and invites journalists to stay engaged with 
the topic and to keep in touch.

After the introduction of the solutions journalism concept and its potential benefits,  
the facilitator will then invite participants to apply this new approach to road safety 
issues. The first question would be to identify what are the most pressing issues of road 
safety in the participants' locations. What's missing from the public discussion about 
road safety?

From there, the next step would be to look for places with similar contexts and challenges 
and with different approaches and outcomes. Who is doing it better? There are many 
ways to find these stories. We at Vital Strategies and BIGRS are here to help you find this 
evidence, but you could also try looking at data sets and reaching out to policy experts, 
people from academia, people working on project implementation, etc. There are some 
examples of these stories at the Solutions Journalism Network as well.

https://apps.who.int/iris/handle/10665/179826
https://www.vitalstrategies.org/resources/reporting-on-traffic-crashes-best-practices/
https://www.vitalstrategies.org/resources/reporting-on-traffic-crashes-best-practices/
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https://www.vitalstrategies.org/
https://www.bloomberg.org/public-health/improving-road-safety/
https://www.vitalstrategies.org/programs/road-safety/
https://vital.ent.box.com/s/fcen6jtsinoa8lt8ne0hny3aofs82f4r
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https://www.youtube.com/watch?v=yRdLmabsc2w
https://www.youtube.com/watch?v=yRdLmabsc2w
https://www.youtube.com/watch?v=t2lvyVh0fFE&t=17s
https://www.youtube.com/watch?v=t2lvyVh0fFE&t=17s
https://www.youtube.com/watch?v=t2lvyVh0fFE&t=17s
https://vital.ent.box.com/s/gfejwteu6b8w8stk6a39bjexcr33tp80


Please complete this survey about your 
participation in the [DATE] workshop 
at the [LOCATION]. Your feedback is 
important  us to improve 
the content for future trainings.

1. This workshop was a productive use of 
my time:

2. This workshop was relevant for my 
work:

3. The duration of the workshop was
adequate:

4. Which session was the most 
interesting  your perspective, and 
why?

 Did the topics we cover today inspire
any story ideas? If so, please describe:

 What are the biggest learnings from 
your experience? Please indicate some of 
the practical steps you will take after this

, or reporting ideas you have.

 What are the most pressing road 
safety issues in [City]?

 How is road safety generally covered 
in the media? 

What other areas would you like to 
see covered in future workshops?

 Would you recommend colleagues 
for whom it might be useful to attend? If 
so, please provide name  and 
emails.

https://vital.ent.box.com/s/1bv24je5ql94aq4xs7d9j2x8kasuhfb8
https://docs.google.com/forms/d/e/1FAIpQLSeTxHMqkpNfvx6Bayjklt9ngCr2nOw372mi3yYAgKy54LB3yQ/viewform
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