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1. Background
Countries in East Africa supported under the Data for Health Initiative have made progress in strengthening CRVS systems, particularly in digital systems, dashboards, and mortality surveillance (including MLDI). However, gaps remain in the standardization, integration, and use of CRVS performance indicators.
While some countries have existing dashboards and monitoring systems, these are often not fully aligned with the CRVS Indicator Compendium, and indicators are not consistently embedded into national strategies or used for decision-making.
Geographic Scope
The countries to be supported and a preliminary assessment of country needs is contained in the Table below:
	Country 
	Current Status 
	Key Gap / Need 
	Type of Support Required 

	Ethiopia 
	New CR system + MLDI indicators 
	Undefined indicator framework 
	Indicator selection + integration into action plan 

	Kenya 
	CRS digital system dashboard exists 
	Ensure compendium indicators embedded 
	System + indicator integration 

	Rwanda 
	Dashboard exists 
	Missing denominators 
	Indicator completeness (rates vs counts) 

	Tanzania 
	Status unclear 
	Needs diagnostic and follow-up 
	Targeted scoping support 

	Mozambique 
	Strategic plan under development 
	Ensure compendium integration 
	Technical advisory (consultant) 

	Zimbabwe 
	Partial systems 
	Full CRVS M&E strengthening 
	End-to-end support 



2. Objective of the Assignment
The objective of this consultancy is to support countries in the selection, development, and institutionalization of CRVS performance and data quality indicators and process milestones so that they are:
· Reflective of system management decisions needed to ensure timely, high quality and complete CRVS systems
· Aligned with national CRVS priorities and system maturity
· Embedded into CRVS strategies, workplans, and results frameworks
· Supported by clear methodologies, metadata, and institutional responsibilities
· Routinely used to guide planning, coordination, and system improvement
[bookmark: _Hlk224916720]3. Implementation Approach
[bookmark: _Hlk224916675]Countries are primarily in one of the following levels:
· Level 1[footnoteRef:1] — Foundational / Early-Stage Systems [1:  Level 1 — Foundational / Early-Stage Systems
Countries where CRVS performance monitoring systems are not yet established, and indicators are not formally defined or operationalized. Zimbabwe, Tanzania] 

· Level 2[footnoteRef:2] – Developing systems [2:  Level 2 — Developing/ Intermediate Systems
Countries where CRVS performance monitoring systems are not yet established, and indicators are not formally defined or operationalized. Ethiopia, Mozambique] 

· Level 3[footnoteRef:3] – Established systems [3:  Level 3 — Established / Advanced Systems
Countries with established CRVS monitoring systems, where indicators are largely defined and operational, but require refinement, optimization, and institutionalization. Kenya, Rwanda] 

Support will focus on integration, refinement, and institutionalization of CRVS indicators within existing systems.
4. Scope of Work 
1. Review and Diagnostic
· Review approved country-owned Data for Health workplans for CRVS performance measurement activities
· Hold inception call with Vital Strategies Technical Support Team, Regional Deputy Director, Country Leads, and Country Coordinators to define country-specific action plans aligned with country need and approved workplans
· Facilitate Country Stakeholders to:
· Review existing CRVS strategies, action plans, and monitoring frameworks.
· Assess the status of CRVS performance and data quality indicators and process milestones, including their availability, quality, frequency of collection and use.
· Map existing indicators against the CRVS Indicator Compendium to ensure standardization, identify gaps, redundancies, and priority indicators.
2. Indicator Selection and Adaptation
· Facilitate country stakeholders to select and prioritize core and supplementary CRVS indicators and process milestones aligned with the compendium
· Support countries using appropriate steps from the CRVS Performance Measurement Guidelines and the ‘decision first’ approach to select a prioritized set of CRVS performance and data quality indicators and process milestones appropriate to national context, institutional capacity, and system maturity. 
· Indicator selection should reflect CRVS system maturity, prioritizing foundational indicators and process milestones in countries with emerging CRVS monitoring systems and more advanced performance and data quality indicators in countries with established monitoring frameworks
· Adapt global indicators to national systems and data sources while maintaining methodological rigor.
Ensure coverage of at least one key CRVS domain (to be prioritized in each country), including:
· Legal and institutional framework
· Birth and death registration completeness, including documentation of estimation methods and data sources used
· Registration timeliness
· Quality of cause-of-death data, including medical certification and coding practices
· System efficiency and interoperability
· Equity and subnational performance
· Production and use of vital statistics
[bookmark: _Hlk226958668]Wherever possible, the inclusion of routine estimation of CRVS completeness in birth and death registration disaggregated by sex and geography (e.g., region or province) should be included in performance monitoring planning.
3. Integration into National Frameworks
· [bookmark: _Hlk226958813]Integrate indicators into strategies, workplans, and results frameworks
· Annual and multi-year CRVS workplans
· Results frameworks and monitoring matrices
· Align indicators with any existing digital systems and dashboards
4. Capacity Building and Institutionalization
· Provide mentoring and technical guidance to national counterparts responsible for CRVS monitoring.
· [bookmark: _Hlk226958854]Strengthen basic foundational capacity among national stakeholders on CRVS performance measurement concepts, indicator interpretation, and use for decision making.
· Support development or refinement of standard operating procedures (SOPs) and routine monitoring processes
5. Use of Data and Cross-Country Learning
· Support mechanisms linking indicator results to feedback loops or corrective actions and system improvements.
· Document lessons learned and good practices across participating countries.
· Contribute to cross-country knowledge exchange and refinement of CRVS monitoring guidance.
5. Deliverables and Payment
· [bookmark: _Hlk226958891]An inception report describing priority CRVS domains selected in each country for performance monitoring planning and framework development and briefly outlining planned work in each
· Draft frameworks for each country provided to the Vital Strategies Technical Support Team (TST) for review and comment
· Report documenting the processes, outputs and outcomes of application of the CRVS Performance Measurement Guidelines in all countries and including:
· Core CRVS performance measurement frameworks (indicators and process milestones) from six countries incorporating comments from the Vital Strategies TST
· Recommendations for alignment of dashboards with CRVS indicator frameworks
Deliverables and payment schedule
	Deliverable
	Due date
	Payment

	Upon signing consultant agreement
	June 15, 2026
	10%

	Inception report for 6 countries
	August 14, 2026
	20%

	Draft frameworks submitted for TST review
	August 31, 2026
	25%

	Mid-progress review 
	December 7, 2026
	15%

	Final report including performance measurement frameworks for prioritized CRVS domains
	March 31, 2027
	30%



6. Period of Performance
This engagement will commence June 15th or the date of signing of service provider agreement and run through March 2026.
7. Required Qualifications
· Strong background in program M&E in low- and middle-income countries 
· Fluency in English required
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