Request for Proposals
Instructions for Respondents 
Independent contractors shall send their CV, cover letter and fee proposal via email to ldetmer@@vitalstrategies.org. Applications will be reviewed on a rolling basis.
Grants Management Technology Assessment and Future-State Systems Strategy
1. Introduction
Vital Strategies is seeking proposals from qualified consultants or consulting firms to assess the organization’s current grant administration, grant financial management, and subgrant management systems and recommend an appropriate future-state technology strategy.
The selected consultant will assess the current technology environment, define future-state business and system requirements, evaluate whether existing platforms can be enhanced or better integrated, identify potential new technology solutions, and provide a clear recommendation and roadmap for the future state.
The engagement is expected to result in an actionable technology strategy and requirements that can support a subsequent system procurement and implementation process.
2. Background
Vital Strategies manages a complex portfolio of donor-funded programs and awards and works with multiple internal and external stakeholders throughout the grant lifecycle.
The organization is currently undertaking a broader transformation of its Grants & Contracts function focused on improving accountability, efficiency, consistency, compliance, data quality, and cross-functional ways of working.
Current grant-related processes are supported by a combination of enterprise systems, specialized tools, spreadsheets, trackers, manual workflows, and locally maintained processes. While individual tools support portions of the grant lifecycle, Vital Strategies does not currently have a single comprehensive solution that provides end-to-end visibility and management across institutional grants.
Vital Strategies therefore seeks to determine whether its existing technology environment can be enhanced, configured, or better integrated to meet future needs, or whether one or more new systems should be procured.
The engagement should consider technology supporting:
· Administration of donor funds/grants 
· Grant financial management
· Subgrant and subrecipient management
· Grant budgeting and forecasting
· Donor compliance 
· Grant deliverables and reporting
· Workflow and approvals
· Document management
· Portfolio management and reporting
· Data integration and analytics
The consultant should build on current-state process mapping and transformation work already underway and avoid duplicating work unnecessarily.
3. Objective of the Engagement
The objective of this engagement is to provide Vital Strategies with an independent, evidence-based recommendation regarding the technology capabilities and systems required to support effective grant management in the future.
The selected consultant will be expected to:
· Assess the current systems, tools, integrations, and manual processes supporting grant and subaward management.
· Identify major gaps, inefficiencies, redundancies, and control weaknesses associated with the current technology environment.
· Engage stakeholders across relevant functions to define and prioritize future-state business and system requirements.
· Assess the ability of current systems to meet those requirements through configuration, enhancement, integration, or additional modules.
· Define the capabilities required from a comprehensive grant management system.
· Conduct a targeted market assessment of relevant technology solutions.
· Develop and compare viable future-state architecture options.
· Recommend a preferred approach and implementation roadmap.
· Produce requirements and evaluation materials suitable for use in a subsequent procurement process.
4. Scope of Work
A. Current-State Systems Assessment
The consultant will assess the systems and tools currently supporting grant financial management, subaward management, and broader grant administration.
The assessment should include, as relevant:
· Financial systems
· Subgrant management systems and tools
· Grant databases and trackers
· Budgeting and forecasting tools
· Procurement and contract management 
· Document repositories
· Reporting and business intelligence tools
· Workflow and approval mechanisms
· Data integrations and interfaces
· Manual spreadsheets and workarounds
· Data governance and quality
· System ownership and administration
· Security and role-based access
· Audit trails and record retention
The consultant should identify key pain points, gaps, redundancies, manual processes, duplicate data entry, reconciliation requirements, and opportunities for simplification.
B. Business and System Requirements
The consultant will engage key stakeholders across Grants & Contracts, Finance, Programs, Partnerships & Development, IT, Legal, and other relevant teams to define and prioritize future-state business, functional, technical, reporting, and integration requirements.
Requirements should address, at minimum:
· Opportunity and pipeline tracking
· Incoming Grant Management
· Proposal and pre-award workflows
· Award setup
· Agreements and amendments
· Donor requirements and approvals
· Deliverables and reporting deadlines
· Compliance monitoring
· Grant closeout
· Centralized grant records and documentation
· Portfolio visibility
· Grant Financial Management
· Grant budgets and forecasts
· Budget-to-actual reporting
· Multi-year awards
· Personnel and level-of-effort allocations
· Indirect cost management
· Cost sharing and multiple funding sources
· Financial projections
· Donor financial reporting
· General ledger/ERP integration
· Subaward Management
· Subrecipient selection, due diligence, and risk assessment
· Agreements and amendments
· Subaward budgeting
· Financial and programmatic reporting
· Monitoring
· Invoice and payment review
· Compliance documentation
· Issue and corrective action tracking
· Closeout
C. Future-State Systems and Market Assessment
Using the agreed requirements, the consultant will assess the ability of Vital Strategies’ existing systems to support the future state and identify viable technology alternatives.
The assessment should determine where requirements can be met through:
· Existing functionality
· Configuration or process changes
· Additional modules
· Integration
· Customization
· New technology
The consultant should develop and compare viable future-state approaches, which may include:
· Optimize Existing Systems: Enhance current platforms, improve configuration and integration, and reduce reliance on manual tools.
· Existing Core Systems Plus Dedicated Grant Management System: Retain appropriate core financial systems while implementing a dedicated solution to support the broader institutional grant lifecycle.
· Broader System Replacement: Replace one or more existing platforms with technology capable of providing a more integrated grant, financial, and/or subaward management environment.
The consultant may recommend other viable approaches based on the assessment.
As part of this analysis, the consultant will conduct a targeted market scan and identify technology solutions capable of meeting Vital Strategies’ prioritized requirements.
The assessment of future-state options and potential solutions should consider, as relevant:
· Functional fit
· Technical architecture and integration requirements
· Configuration versus customization needs
· User experience
· Reporting and analytics
· Information security and privacy requirements
· International data compliance
· Scalability
· Data migration requirements
· Implementation complexity, including implementing for international offices
· Organizational change and system administration requirements
· Vendor support model and experience with comparable organizations
· Indicative implementation timeline
· Estimated implementation and ongoing costs
The consultant should identify a shortlist of viable systems or vendors for further evaluation.
D. Final Recommendation and Roadmap
Based on the assessment, the consultant will provide a clear, evidence-based recommendation for Vital Strategies’ future-state technology environment.
The recommendation should include:
· Recommended future-state systems architecture
· Whether existing systems should be retained, enhanced, integrated, or replaced
· The recommended role and capabilities of a dedicated grant management system
· Recommended systems or vendors for further evaluation
· Sequencing and dependencies for implementation
· Near-term improvements that can be made before implementation
· Indicative implementation timeline and costs
· Key implementation risks and organizational considerations
· Governance and staffing requirements
· Recommended approach for procurement and implementation
The final recommendation should provide Vital Strategies with a practical decision framework and sufficient requirements and evaluation criteria to proceed to a subsequent technology procurement process.
5. Deliverables
	Deliverable
	Indicative Timing

	Project kickoff, methodology, detailed workplan, stakeholder plan, and information request
	Week 1

	Current-state systems assessment, including key gaps, pain points, integrations, and manual workarounds
	Week 4

	Documented and prioritized future-state business, functional, technical, reporting, and integration requirements
	Week 6

	Current-system fit/gap assessment and future-state technology options
	Week 8

	Targeted market scan and recommended vendor/system shortlist
	Week 10

	Final recommendation, future-state architecture, indicative cost and implementation roadmap, and presentation to key stakeholders
	Week 12



The final deliverables will include:
· Procurement-ready system requirements
· Recommended vendor evaluation criteria
· Recommended scoring methodology
· Suggested vendor demonstration scenarios and use cases
· Key questions to be included in a subsequent technology RFP
All deliverables should be provided electronically in editable formats.
6. Anticipated Period of Performance
Vital Strategies anticipates that the engagement will take approximately 10–12 weeks from contract execution.
Proposers may recommend an alternative timeline if appropriate and should clearly identify the rationale, key milestones, dependencies, and level of effort required from Vital Strategies staff.
7. Consultant Qualifications
Vital Strategies is seeking a consultant or firm with demonstrated experience in:
· Grant management technology assessment and selection
· Institutional grant management
· Nonprofit financial management and ERP environments
· Subaward and subrecipient management
· Technology requirements definition
· Systems architecture and integration
· Technology market assessments
· Vendor evaluation and selection
· Cross-functional process and systems transformation
· Facilitating stakeholder interviews and requirements workshops
· Experience supporting nonprofit organizations with complex restricted funding portfolios and multiple institutional donors is strongly preferred.
· Experience with organizations managing U.S. government, foundation, bilateral, multilateral, and other institutional donor funding is desirable.
· Proposers should be able to demonstrate familiarity with both incoming award management and outgoing subgrant management.
